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Evolution mechanism and incentive strategy of knowledge transfer in collaborative innovation

Zhang Hao

(Subei Development Research Institute , Huaiyin Institute of Technology s Huai’an 223003)

Abstract

With the deepening of “2011 plan” in China,exploring the collaborative innovation model of sus-

tainable development in the new situation and enhancing the efficiency of knowledge transfer and knowledge

innovation ability have become the important parts of the strategy of building an innovative-oriented nation.

Knowledge transfer and knowledge innovation are the most important in collaborative innovation activities

and also the key to construct the core competence of an organization. Based on investigation of the collabo-

rative innovation theory and its practice model, we establish a knowledge transfer evolution model by using

the method of system dynamics and carry out simulation analysis and verification. We also put forward rele-

vant incentive strategies and suggestions to promote the knowledge transfer efficiency among the collabora-

tive innovation entities from four different dimensions.
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